DEPARTMENT OF THE ARMY
HEADQUARTERS, UNITED STATES ARMY ACCESSIONS COMMAND
90 INGALLS ROAD
FORT MONROE, VIRGINIA 23651-1065

ATTG-II  (350) —-  JAN 2 6 2005

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Warrior Tasks and Battle Drills Implementation Plan

1. References:

a. Memorandum, TRADOC, 29 Oct 04, subject: Identification
of the Warrior Tasks and Battle Drills.

b. Memorandum, TRADOC, 29 Oct 04, subject: Update the
Basic Combat Training (BCT) Program of Instruction (POI) to
Incorporate the Warrior Tasks and Battle Drills.

Cc. Memorandum, TRADOC, 29 Oct 04, subject: Update the One
Station Unit Training (OSUT) Program of Instruction (POI) to
Incorporate the Warrior Tasks and Battle Drills.

d. Memorandum, TRADOC, 29 Oct 04, subject: Update the
Advanced Individual Training (AIT) Program of Instruction (POI)
to Incorporate the Warrior Tasks and Battle Drills.

e. TRADOC Regulation 350-70: Systems Approach to Training,
Management, Processes, and Products, 9 Mar 99.

f. Memorandum, TRADOC (ATTG-PM), 6 Dec 04, Course Growth
Policies and Timelines for Fiscal Year (FY) 08.09 Structure
Manning Decision Review (SMDR)

2. Purpose: To provide implementation guidance for the Warrior
Tasks and Battle Drills.

3. General:

a. Warrior Tasks and Battle Drills will increase relevance
of training to current combat requirements and enhance rigor in
Initial Entry Training (IET). The driving force of change was

lessons learned from Operation Iraqi Freedom and Operation
Enduring Freedom.

b. TRADOC designed the Warrior Tasks and Battle Drills to
increase relevance and rigor in IET. CG, TRADOC, approved the
Warrior Tasks and Battle Drills incorporation into IET in
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Aug 04. DCSOPS&T assumed responsibility for implementing the
Warrior Tasks and Battle Drills on 27 Oct 04. DCSOPS&T tasked
the Proponent Schools to update Programs of Instruction
incorporating the Warrior Tasks and Battle Drills. The BCT POI
Proponent, Fort Benning, updated the BCT POI Nov 04.

c. Individual Training Directorate (ITD) developed a web-
based system to track POI updates, Warrior Tasks and Battle
Drills training status, and resource shortfalls.

d. The Warrior Tasks and Battle Drills list is enclosed.

e. The execution standards and timelines for Warrior Tasks
and Battle Drills within IET are below:

(1) BCT/OSUT course length will not change.

(2) DCSOPS&T is the approval authority for any requests
for AIT course length increases IAW Ref 1f.

(3) Basic Combat Training (BCT). Execute all Warrior
Tasks and Battle Drills. Execute a Convoy Live Fire Exercise
IAW the Convoy Live Fire Exercise Training Support Package (TSP)
to be published NLT 1 Mar 05.

(4) One Station Unit Training (OSUT). Update
applicable Programs of Instruction (POI) and identify resources
NLT 15 Dec 04 in order to execute all Warrior Tasks and Battle
Drills. Execute a Convoy Live Fire Exercise IAW the Convoy Live
Fire Exercise TSP to be published NLT 1 Mar 05.

(5) Advanced Individual Training (AIT).

(a) AIT guidance applies to all AIT and ITRO
courses.

(b) All AIT training sites will conduct
Combatives, Convoy Training and Urban Operations Training.

(c) All AIT sites, with AIT course length greater
than six weeks, will qualify with their assigned weapon (Rifle
Marksmanship TSP to be published NLT 21 Jan 05).
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(d) Transportation, Quartermaster, and Ordnance
AITs will conduct a Convoy Live Fire Exercise.

(e) The Convoy Live Fire Exercise for other AITs
is not mandated. Commandants will determine the execution
methodology either to conduct a Convoy Live Fire Exercise or
non-live fire Convoy Training Exercise (i.e., MILES, blanks,
Virtual Training and/or Laser Convoy Counter Ambush Training

System (L-CCATS). Priority of resources for Convoy Live Fire
Training remains with the Transportation, Quartermaster, and
Ordnance AITs. The Convoy Training Exercise (non-live fire

event) will mirror the Convoy Live Fire Exercise except no live
rounds are used. The Convoy Live Fire Exercise TSP will be
published NLT 1 Mar 05 and provides the basis for planning and
executing a Convoy Training Exercise (non-live fire event).

(f) Proponent School Commandants and Commanders
will determine any additional Warrior Tasks and Battle Drills
trained for specific MOSs including ITRO MOSs.

(g) Commandants will update POIs and identify

resources for AITs training less than twenty-three weeks NLT
15 Dec 04.

(h) Commandants will update POIs and identify
resources for all ITRO sites and other AITs training greater
than twenty-three weeks NLT 1 Feb 05.

4. Responsibilities:

a. TRADOC, DCSOPS&T.

(1) Individual Training Directorate, Initial Entry
Training Division.

(a) Assigned Executive Agent for ODCSOPS&T for
implementation of the Warrior Tasks and Battle Drills.

(b} Conduct Warrior Tasks back brief to the ADCST
as reqguired.

(c) Maintain web-based Warrior Tasks and Battle
Drills tracking spreadsheets.

(2) Training Operation Management Activity (TOMA).
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(a) Validate changes to all Course Administrative
Data and POIs if required.

(b) Submit IET Course Requirements to the SMDR
process.

(c) Coordinate the Analysis of Change Cell
requirements for submission to HQDA.

(d) Coordinate the development of training
facility requirements with schools as the DCST lead in
coordination with DCSPIL to include MILCON and OMA renovations.

(e) Develop and coordinate IET scheduling changes.

(f) Provide ITD a weekly update on all submitted
IET POIs.

(g) Validate equipment requests for submitted POI
revisions including any Training Aides, Devices, Simulators and
Simulations.

(h) Access the web-based Warrior Tasks and Battle
Drills tracking spreadsheets for appropriate data as required.

(3} Army Training Support Center (ATSC), TRADOC Range
Program Manager.

(a) Assist effected Installation Range Managers in
producing a Range Develcopment Plan to support enhanced POI
requirements; Update and modify the TRADOC Live Fire Training
Investment Strategy as needed.

(b) Assess additional range requirements and
provide a cost analysis and recommendations for funding.

(c) Access the web-based Warrior Tasks and Battle
Drills tracking spreadsheets for appropriate data as required.

b. TRADOC, DCSRM.

(1) Lead for integration across all aspects of
resourcing (funding, manpower, equipment).
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(2) In coordination with DCSOPS&T, review and validate

one time funding requirements identified in the M&R data base
for submission to DA.

(3) Participate in the submission of Warrior Tasks and
Battle Drills course additions to the SMDR process.

(4) Coordinate with Installation Management Agency
(IMA) to ensure BASOPS validated impacts are forwarded to DA.

(5) Validate resource requirements identified in POI.

(6) Access the web-based Warrior Tasks and Battle
Drills tracking spreadsheets for appropriate data as required.

c. TRADOC, DCSPIL.

(1) Engineer:

(a) In coordination with IMA, conduct a MACOM cost

review of installation MILCON, OMA renovation requlrements, and
furnishings.

(b) Ensure POI timelines reflect MILCON
programming lead times except for range MILCON requirements
which will be validated and programmed by ATSC.

(c) In cocordination with IMA, conduct a MACOM

Review of any NEPA requirements/documents generated by the
installations.

(2) Adjutant General: Fill and monitor personnel
strength.

(3) Logistics:
(a) Coordinate authorized equipment fill
requirements of Warrior Tasks and Battle Drills with ASA (ALT),
HODA, and Army Materiel Command.

(b) Coordinate and track additional equipment
acquisition for IET.

(c) Perform MACOM supply and equipment management
functions to support established TDA.
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(d) Access the web-based Warrior Tasks and Battle
Drills tracking spreadsheets for appropriate data as required.

d. TRADOC, Congressional Activities Office.

(1) Monitor and report known or possible political
sensitivities and congressional items of interest.

(2) Provide assistance and advice in handling
congressional actions.

e. USAAC. Provide oversight in the execution of training
at each IET location.

f. TRADOC Proponent Schools.

(1) Forward all POIs to TRADOC, DCSOPS&T, Training
Operation Management Activity (TOMA) for staffing and approval.
Proponents will ensure Warrior Tasks and Battle Drills either
mandated or selected for training are included in updated POIs.

(2) Ensure Training Support Packages (TSP) accurately
reflect resource requirements.

(3) Update POIs, identify resources, and populate the
web-based system concurrently, refining data as necessary. As a
minimum, Proponents will update the web-based spreadsheet by the
15" of every month. Any resource shortfalls must be coordinated
through each school/activity DRM and identified in the Missions
& Resource database (M&R).

(4) Track POI= through the TRADOC system. PRequisition
and track any resource shortfalls.

(5) Be prepared to provide data quarterly for the
Research and Analysis (R&A) brief to CG, TRADOC.

g. United States Army Infantry School, Fort Benning.

(1) Execute responsibility as Training Proponent of the
Warrior and Battle Drills and update BCT POI.
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(2) Provide a Rifle Marksmanship strategy for AIT to
ODSCOPS&T, ITD Tasks -IET NLT 17 Jan 05.

(3) Provide a Rifle Marksmanship TSP to be published
NLT 21 Jan 05.

h. Combined Arms Support Command (CASCOM). Provide a TSP
for a Convoy Live Fire Exercise NLT 1 Mar 05.

8. Point of contact is MAJ Brian W. Williams, brian.w.williams@
monroe.army.mil, 757-788-5934.

Pl

PAUL D. EATON
Major General, U.S. Army
Deputy Chief of Staff

for Operations and Training

FOR THE COMMANDER:

DISTRIBUTION:

COMMANDER,

U.S. ARMY AIR DEFENSE ARTILLERY CENTER (ATSA-CG)

U.S. ARMY ARMOR CENTER (ATSB-CG)

U.S. ARMY AVIATION CENTER (ATSQ)

U.S. ARMY FIELD ARTILLERY CENTER (ATSF-CG)

U.S. ARMY INFANTRY CENTER (ATSH-CG)

U.S. ARMY INTELLIGENCE CENTER (ATZS-CG)

U.S. ARMY QUARTERMASTER CENTER (ATSM-CG)

U.S. ARMY SIGNAL CENTER (ATZH-CG)

U.S. ARMY TRANSPORTATION CENTER (ATSP-CG)

U.S. ARMY COMBINED ARMS CENTER (ATZL-CZ) CAL/CGSG

U.S. ARMY ORDNANCE CENTER (ATSL-CG)

U.S. ARMY MILITARY POLICE SCHOOL (ATSJ-CO)

U.S. ARMY FINANCE SCHOOL (ATSG-FS)

U.S. ARMY JFK SPECIAL WARFARE CENTER AND SCHOOL (APJK-CG)
U.S. ARMY CHEMICAL SCHOOL (ATSN-CO)

U.S. ARMY ENGINEER SCHOOL (ATSE-CG)

U.S. ARMY ADJUTANT GENERAL SCHOOL (ATSG-AG)

U.S. ARMY TRAINING AND DOCTRINE COMMAND (ATRM-ZA, ATBO-ZA; ATIC-

SC; ATCS-CA)
(CONT)
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DISTRIBUTION: (CONT)

U.S. ARMY COMBINED ARMS SUPPORT COMMAND (ATCL-CG, ATCL-A)
U.S. ARMY RECRUITING COMMAND (RCCG)

U.S. ARMY CADET COMMAND (ATCC-ZB, ATCC-T)

U.S. ARMY WARRANT OFFICER CAREER CENTER (ATSW)

U.S. ARMY RESERVE COMMAND

U.s. ARMY ACCESSIONS COMMAND

ARI

CF:

HEADQUARTERS, DEPARTMENT OF THE ARMY (DAMO-TRL, DAMO-TRI,
DAPE-MPO)

U.5. ARMY TRAINING AND DOCTRINE COMMAND (ATCS)

U.S. ARMY MEDICAL DEPARTMENT CENTER AND SCHOOL (MCCS-HHA)

U.S. ARMY MILITARY ACADEMY (MACC)

NGB

JAG SCHOOL

HRC
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Warrior Tasks and Battle Drills List

Warrior Tasks

Qualify w/assigned weapon (Train)
Correct malfunctions w/assigned weapon (Train)
Engage targets with M240B MG (Familiarize)
Engage targets with M249 MG (Familiarize)
Engage targets with M2 cal .50 MG (Familiarize)
Engage targets with MK19 GL (Familiarize)
Correct malfunctions with M2 cal .50 MG (Train)
Correct malfunctions with M240B MG (Train)
Correct malfunctions with M249 SAW (Train)
Correct malfunctions with MK19 40mm GL (Train)
Engage targets with weapon using a night

vision sight AN/PVS-4 (Train)
Engage targets with weapon using a night

vision sight AN/PAS-13 (Familiarize)
Engage targets with weapon using a night
vision sight AN/TVS-5 (Familiarize)
Engage targets using an aiming light

AN/PEQ-2A (Train)
Engage targets using an aiming light

AN/PAQ-4 (Train)
Employ mines and hand grenades (Train)

Perform voice communications SITREP/SPOTREP (Train)
Perform voice communications Call for Fire (Train)

Perform voice communications MEDEVAC (Familiarize)
Use visual signaling techniques (Train)
Perform movement techniques during an urban

Operation (Train)
Engage targets during an urban operation (Train)

Enter a building during an urban operation (Train)
Determine location on the ground (terrain

association, map & GPS) (Train)
Navigate from one point to another (dismounted &

mounted) (Train)
Move over, through, or around obstacles (except

minefields) (Train)
Prepare/operate a vehicle in a convoy (Train)
Move under direct fire (Train)
React to indirect fire (dismounted &

mounted) (Train)
React to direct fire (dismounted & mounted) (Train)
React to unexploded ordnance hazard (Train)
React to man-to-man contact (Combatives) (Train)

React to chemical or biological attack/hazard(Train)
Decontaminate yourself & individual equipment using
chemical decontamination kits (Train)

Enclosure
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Warrior Tasks cont.

(35) Maintain equipment (Train)
(36) Evaluate a casualty (Train)
(37) Perform first aid for open wound (abdominal,

chest, & head) (Train)
(38) Perform first aid for bleeding of extremity (Train)
(39) Select a temporary fighting position (Train)

Battle Drills

(1) React to contact (visual, IED, direct fire {includes
RPG}) (Train)

(2) React to an ambush (blocked) (Pamiliarize)

(3) React to an ambush (unblocked) (Familiarize)

(4) React to indirect fire (Train)

(5) React to chemical attack (Train)

(6) Break contact (Train)

(7) Dismount a vehicle (Familiarize)

(8) Evacuate injured personnel from a vehicle (Familiarize)

(9) Secure at a halt (Train)

Enclosure



